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KMMS vision
KMMS will:
• be a beacon for first-class medical education and research, and the 

first choice for all those aspiring to achieve excellence in person-
centred medical care in the UK

• innovate in teaching, research and leadership
• offer early clinical placements that showcase GP, Community and 

Mental Health on a par with all other medical specialities
We will produce a new cohort of medical graduates who:
• will be representative and inclusive of the communities our graduates 

will serve
• will understand the critical importance of integrated, multi-professional 

care
• will find global solutions to local challenges and lead, manage and 

innovate in 21st Century healthcare 
• will be confident, entrepreneurial advocates for patients, their families 

and their communities



The KMMS Mission is to:

• widen participation in medicine

• address significant health 
inequalities in Kent and Medway

• provide high-quality placements

• ensure that all our students have 
significant exposure to primary 
care, mental health and acute 
medicine

• have an innovative curriculum

This is why our bid was successful 
and we were awarded places by the 
government



How do we address this imbalance?



Collaboration and Partnerships

• Parent Universities

• Partner Medical School

• NHS Partners

• Government, Local Agencies 
& Representatives

https://www.kent.gov.uk/
https://www.medway.gov.uk/
https://kentandmedway.nhs.uk/


Recent Appointments

Senior Management Team:

GP Team

Anna Romito
Undergraduate 
Programme Director

Scarpa Schoeman
Assessment Lead

Philip Chan
Admissions and 
Recruitment Lead

Stephanie Green
School Administration 
Manager

Kate Neden
GP and Community 
Education Lead

Adetutu Popoola
GP Educator

Naren Srinivasan
GP Educator



Professional 
Services and 
Admissions 
team



Facilities and building

STHEM building at Christ Church
• Co-located with Science, Engineering and 

Health
• High-fidelity, interprofessional hospital-

based Sim suite
• Anatomy Learning Centre

• KMMS building at Kent
• GP Sim suite

• 3 in 1 seminar room

• 2 dedicated computer labs



July 2019 October 2019



March 2019 October 2019 



Admissions Open 
September 2019



The admissions challenge

•Medical programmes are 
academically demanding and 
full of exams

•Selection leans towards 
success in secondary school 
assessments

•This introduces bias towards 
"good" schools; selection and 
the private sector

•Reinforces inequalities in 
society

•Many potentially strong 
young people have 
diminished chances of 
entering profession



How is medicine doing?

HEI generally Medicine

Entrants from POLAR 
Quintile 1 & 2 26% 16%

Entrants from state funded 
schools 91% 74%

Entrants who are first in 
family to enter tertiary 
education 45% 23%

In the UK 6.5% of students are educated in independent schools



Imperial funded to target cold spots in Medway and Thanet
As well as others in Essex and Bedfordshire



Kent and Medway Medical School Approach

• Operate minimum standards, using GCSE/UCAT

• We won’t use predicted grades at all

• Standard conditional offer AAB

• Subject to academic attainment, guaranteed interview for 
students who come from the Kent & Medway Progression 
Federation (KMPF) a partner school or college of either 
Canterbury Christ Church University or the University of 
Kent or at a University of Kent Academies Trust school.

• Enhance contextual approach; rank applicants who have 
achieved strong results in challenging schooling and 
personal contexts.



KMMS Open 
Day at Kent, 
April 2019



UCAS 



KMMS Open 
Day at Christ 
Church, June 

2019



Medical Fayre at 
Christ Church 

Medway Campus



Virtual Open 
Day 

September 
2019

https://youtu.be/khRQ_2GsVew



Autumn Open Days





Transitions in Medical School

• When

2020
• Transition 1
• School to University

2022
• Transition 2
• Mostly university to mostly placement

2025
• Transition 3
• Student to FY1



Multidimensional

Financially
dependent

Loan, 
work

Earning 
money, 

financial 
commitments

home

Uni hall

rental

Home 
friends Uni 

friends Work 
friends



Adjustment

•Physical
• Stress of the new

•Economic
• Decisions and responsibilities

•Psychological
• Identities gained and lost



KMMS Programme

For Students For Patients For Kent and Medway



Schroeder SA. N Engl J Med 2007;357:1221-1228.

Determinants of Health and Their Contribution to Premature Death.



The 3 P’s and the Iron Triangle

PROVIDERS
INDIVIDUALS
INSTITUTIONS

PATIENTS
INDIVIDUALS
POPULATIONS

PAYERS
PUBLIC
PRIVATE

Benson, Weech-Maldonado and Gamm, 2003



The 3 P’s and the Iron Triangle

PROVIDERS
INDIVIDUALS
INSTITUTIONS

PATIENTS
INDIVIDUALS
POPULATIONS

PAYERS
PUBLIC
PRIVATE

Benson, Weech-Maldonado and Gamm, 2003
and Kissick, 1994 QUALITY

COSTACCESS





•GMC Outcomes for Graduates (2018)

Assessment



GMC Accreditation Process



GMC Stage 5 
visit, July 2019



Bachelor of Medicine Bachelor of Surgery

• Five year course 
• Systems-based learning
• Integrated programme with early patient contact
• Reflective of contemporary graduate requirements
• Technology and innovation embedded throughout 
• Rich opportunities for student choice 
• Scholarly learning through tasks 
• Emphasis on primary care, public and mental health 





Footer textPage 36



Kent and Medway Medical School 
Assessment

• To be a beacon for first-class medical education and 
research, and the first choice for all those aspiring to 
achieve excellence in person-centred medical care in 
the UK.

• To create a new cohort of medical graduates 
equipped with the knowledge, skills and attributes to 
be excellent Doctors and to contribute to the essential 
changes required to keep the NHS functioning.



Informed and influenced by: 

• KMMS VISION / INNOVATION

• NOVATION

• and SPIRIT/CULTURE

• RIGOR / PATIENT SAFETY

KMMS Assessment philosophy & strategy



Drivers

• Overall Programme view for MLA success - 5 year perspective

• Continuous assessment focus (multiple lower stakes assessment, 
building up as year progresses)

• Integration of knowledge (reduce silo learning and increase retention of 
knowledge)

• Valid and reliable data to underpin high stakes decisions

• Workload management for staff and students re assessment burden 

• Feedback to students important

• Reduce strategic studying of students in an integrated assessment
system

• End of year integration, remediation and improvement assessment 
opportunity

• Fair standard setting method with a back-up method as reality check

KMMS Assessment philosophy & strategy



• National benchmarking for minimum standard for Foundation training & 
common threshold for safe practice for those with a licence to practice

• From 2023 for all UK medical students and for International medical 
graduates (IMGs)

• 2 parts:
 AKT – Applied Knowledge Test – Centrally set by GMC, administered via Online SBA

exam to all medical schools. Standard set by national panel / process. PM≈ 56-60%

 CPSA – Clinical and Professional Skills Assessment – Medical school must produce 

evidence how their system and CPSAs in previous years support and meet the minimum 

standards set by GMC for this domain.  Vast majority of UK med schools use OSCEs

 No compensation between these 2 parts

• MLA performance has reputational risk for medical schools, esp. new 
schools like KMMS

• KMMS assessment strategy designed to optimise outcomes in MLA

GMC Medical Licensing Assessment (MLA)



Y2, Y3, Y5 (FHD, GP1,CS, RE, Rotations)
Y1, Y2, Y3,Y4, Y5 (FHD, PCPDP1, GP1, CS, 
RE, GP2, Rotations, SBM, GPPH, Rotations)  

Y1, Y2, Y3, Y4, Y5 (FHD, GP1, CS, PCPDP2, 
RE, Rotations, GPPH, Rotations)
Y2, Y3, Y4 (FHD, GP1/2, CS, RE, Rotations, 
Ophthalmology)
Y2, Y3, Y4, Y5 (FHD, GP1/2, CS, Rotations, 
Neurosciences, GPPH, Rotations)
Y1, Y2, Y3, Y4, Y5 (FHD, CS, GP1, GP2, 
Rotations, GPPH, Rotations)
Y2, Y3, Y4, Y5 (Rotations, Clinical 
Pharmacology, Ethics)
Y1, Y2, Y3 (FHD, RE, Clinical Pharmacology)
Y2, Y3, Y5, (CS, Clinical Pharmacology, 
Rotations, Preparation for Practice)

Curriculum Mapping: Why
Reproduction & Endocrinology
Endocrinology
Diabetes
Diabetic emergencies
Chronic diabetes

Renal disease
Eye disease
Neurological disease
Vascular disease

Treatment
Insulin actions

Prescribing high risk drugs
Nutrition, metabolism & 
excretion
Renal disease!
Physiology/HistologyAnatomy?

Y1, Y2 (FHD, GP1, RE)
Y1, Y2, Y3, Y3, Y5, Y5 (GP1, CS, RE, CFC,SBM, IP1)

Y1, Y2, Y3, Y4, Y5 (FHD, GP1, CS, RE, CFC, Rotations, SBM, IP1, Rotations, GPPH, IP2, Rotations, 
Ethics, Pharmacology)
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